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* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use of this trans I at i n. 

1. This document has been translat d by computer.So the translation may not reflect the riginal precisely. 

2. shows the w rd which can not be translat d. 
3.1n the drawings, any words are not translated. 



CLAIMS 



[Claim(s)] 

[Claim 1] The improvement support system in operating productivity for managing the progress, while drawing up the 
plan of operating activities characterized by providing the following. The data input means for directing various 
operations, while inputting various data in formulation of the plan of the above-mentioned operating activities, and 
management of progress. A customer evaluation / classification means to evaluate various customers and to 
classify the above-mentioned various customers into the bottom of two error criteria with the dealings error 
criterion which took into consideration the object error criterion in consideration of a customer s position, and the 
self position using the data inputted from the above-mentioned data input means according to the height of the 
evaluation result A desired value setting means to set up the desired value of the number of times of a visit 
according to customer according to the result of the evaluation and the classification by the above-mentioned 
customer evaluation / classification means. 

[Claim 2] The planned creation means for drawing up the visit plan to the above-mentioned various customers, and 
the actual result registration means for registering the actual visit result based on the visit plan drawn up by the 
above-mentioned planned creation means, Progress of operating activities is managed using the visit result 
registered by the visit plan and the above-mentioned actual result registration means which were created by th 
number-of-times desired value classified by customer of a visit and the above-mentioned planned creation means 
which were set up by the above-mentioned desired value setting means. The improvement support system in 
operating productivity according to claim 1 characterized by providing further a status-control means by which the 
degree of the progress to the above-mentioned number-of-times desired value classified by customer of a visit 
emits warning to a low case. 

[Claim 3] The improvement support system in operating productivity according to claim 2 characterized by providing 
the following. The above-mentioned planned creation means is a doing-business item registration means for 
registering two or more doing-business items by defining a required tool in operation for every action of a series 
performed by operating activities. The business talk process registration means for registering at least one or more 
business talk process patterns by setting up those turn, while choosing some from two or more doing-business 
items registered with the above-mentioned doing-business item registration means. A business talk planned 
cr ation means to draw up a business talk plan by setting up the operation scheduled day of the doing-business 
item included in the selected business talk process pattern while choosing any they are from the business talk 
process patterns registered with the above-mentioned business talk process registration means. 
[Claim 4] The above-mentioned business talk planned creation means is an improvement support system in 
operating productivity according to claim 3 characterized by providing a means to perform automatically the function 
in which correlation is defined as the doing-business item included in the selected business talk process pattern. 
[Claim 5] An organization hierarchy registration means to register the above-mentioned various customers 
according to the hierarchy is provided further. Evaluation and a classification of the customer by the above- 
m ntioned customer evaluation / classification means, a setup of the number-of-times desired value classified by 
customer of a visit by the above-mentioned desired value setting means, Formulation of the visit plan by the abov - 
m ntioned planned creation means, registration of the visit result by the above-mentioned actual result registration 
means, And the improvement support system in operating productivity given in any 1 term of the claims 2-4 
characterized by performing the status control by the above-mentioned status-control means for every organization 
hierarchy registered by the above-mentioned organization hierarchy registration means. 

[Claim 6] The improvement support system in operating productivity given in any 1 term of claims 2-5 characteriz d 
by providing the following. The visit plan drawn up by the number-p'f-times desired value classified by customer of a 
visit and the above-mentioned planned creation means which were set up with the above-mentioned desired valu 
s tting means, the visit result registered by the above-mentioned actual result registration means, and a display 
means to display the customer name for every organization hierarchy registered with the above-mentioned 
organization hierarchy registrati n m ans in one screen. A display-contr I means to c ntr I to distinguish and 

xpr ss the visit schedul d day and a visit nforcing dat as a different c I r in th abov -m ntioned rectangular 
head, and to distinguish and display the customer name for ev ry ab v -menti ned rganizati n hierarchy by 
different color corresponding to the classification result by the above-mention d custom r evaluation / 
classification means while expressing the above-mentioned number- f-times desired value classified by customer of 
a visit as a square numb r. 

[Claim 7] The above-mentioned display-c ntr I means is th improvement support syst m in p rating pr ductivity 
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according to claim 6 with which the specified date is charact rized by to make it display that it mov s into th 
ab v -m ntioned rectangular head in a scr n top when a d sired date is specified n the ab ve-m ntion d 
calender, while displaying on the above-m ntioned display m ans the caiend r used in order to input the above- 
mentioned visit scheduled day and the above-mentioned visit enforcing date. 



[Translation done.] 
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* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use of this translation. 

1. This document has been translat d by computer. So th translation may not reflect the original precisely. 

2. **** shows th word which can not be translated. 
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DETAILED DESCRIPTION 



[Detailed Description of the Invention] 
[0001] 

[Industrial Application] Especially this invention is used in order to support performing efficiently the operating 
activities which a business manager performs about the improvement support system in operating productivity, and 
it is suitable. 
[0002] 

[Description of the Prior Art] Generally, since operating activities were that human being carries out to human 
being, standardization or systematization was difficult for them. For this reason, while computerization progress d in 
fields, such as sales management, and manufacture management or organization management, many business 
managers were performing operating activities, depending on experience and intuition. 

[0003] While a commercial scene goes into a low-growth time and competition intensifies increasingly on the other 
hand, corporate management is improved and enabling it to raise many profits for management property, such as the 
fewest possible time, a man, and a facility, is noted increasingly. Thus, in order to raise the productivity of busin ss, 
it is necessary to perform operating activities by the suitable method. 
[0004] 

[Problem(s) to be Solved by the Invention] However, since the method of operating activities had become 
dependent on the business manager in almost all companies, a business manager's belief, a result, etc. had produced 
unevenness and futility in operating activities. As for the business manager who improved the actual result and has 
be n said to be excellent in it, it was actual to have devised personally and to have found out the optimal operating 
method by one's force. 

[0005] However, as for a business manager excellent in a company, only a mere handful exists. Therefore, in ord r 
to essentially raise operating productivity innovatively as a company, it is necessary to improve the so-called 
content of activity of standard business managers other than an excellent business manager. 
[0006] this invention is accomplished in view of such the actual condition, attains the optimal standardization of 

p rating activities, and aims at enabling it to raise operating productivity innovatively. 
[0007] 

[M ans for Solving the Problem] While the improvement support system in operating productivity of this invention 
draws up the plan of operating activities The data input means for directing various operations, while being an 
improvement support system in operating productivity for managing the progress and inputting various data in 
formulation of the plan of the above-mentioned operating activities, and management of progress, Various 
customers are evaluated using the data inputted from the above-mentioned data input means under two error 
criteria with the dealings error criterion in consideration of the object error criterion in consideration of a 
customer's position, and the self position. It is characterized by providing a customer evaluation / classification 
means to classify the above-mentioned various customers according to the height of the evaluation result, and a 
desired value setting means to set up the desired value of the number of times of a visit according to customer 
according to the result of the evaluation and the classification by the above-mentioned customer evaluation / 
classification means. 

[0008] The planned creation means for the place by which it is characterized [ of this invention / other ] drawing up 
th visit plan to the above-mentioned various customers, The actual result registration means for registering the 
actual visit result based on the visit plan drawn up by the above-mentioned planned creation means, Progress of 
op rating activities is managed using the visit result registered by the visit plan and the above-mentioned actual 
result registration means which were created by the number-of-times desired value classified by customer of a visit 
and the above-mentioned planned creation means which were set up by the above-mentioned desired value setting 
means. The degree of the progress to the above-mentioned number-of-times desired value classified by customer 
of a visit is characterized by providing further the status-control means which emits warning to a low case. 
[0009] The place by which it is characteriz d [ of others of this invention ] the above-m ntioned plann d cr ation 
means The doing-business it m r gistration means for registering two or mor doing-business items by defining a 
required to I in operation for every action of a series performed by operating activities. By s tting up those turn, 
while choosing some from two or more doing-busin ss items register d with th ab v -mentioned doing-busin ss 
item r gistration means Whil choosing any they ar from the business talk pr cess patt rns registered with th 
business talk pr cess registration m ans f r r gistering at least ne r mor business talk process patterns, and the 
above-mentioned business talk pr c ss r gistrati n m ans It is characteriz d by having a business talk planned 
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creation means to draw up a busin ss talk plan by setting up the operation schedul d day f the d ing-business 
item includ d in the select d business talk process pattern. 

[0010] The place by which it is charact rized [ of others of this invention ] is characterized by the ab v -mentioned 
business talk planned creation means possessing a means to perform automatically th functi n in which correlation 
is d fined as th doing-busin ss item includ d in the s lected business talk proc ss pattern. 
[0011] The plac by which it is characteriz d [ of thers f this inv ntion ] poss sses further an rganizati n 
hierarchy registration means to r gist r the abov -mentioned various customers according to the hierarchy. 
Evaluation and a classification of the customer by the above-mentioned customer evaluation / classification m ans, 
a setup of the number-of-times desired value classified by customer of a visit by the above-mentioned desired 
value setting means, It is characterized by performing formulation of the visit plan by the above-mentioned plann d 
creation means, registration of the visit result by the above-mentioned actual result registration means, and the 
status control by the above-mentioned status-control means for every organization hierarchy registered by the 
above-mentioned organization hierarchy registration means. 

[0012] The number-of-times desired value classified by customer of a visit to which the place by which it is 
characterized [ of others of this invention ] was set with the above-mentioned desired value setting means, The 
visit plan drawn up by the above-mentioned planned creation means, the visit result registered by the above- 
mentioned actual result registration means, and a display means to display the customer name for every 
organization hierarchy registered with the above-mentioned organization hierarchy registration means in one scr en, 
While expressing the above-mentioned number-of-times desired value classified by customer of a visit as a square 
number, the visit scheduled day and a visit enforcing date are distinguished and expressed as a different color in th 
above-mentioned rectangular head. It is characterized by providing a display-control means to control to distinguish 
and display the customer name for every above-mentioned organization hierarchy by different color corresponding 
to the classification result by the above-mentioned customer evaluation / classification means. 
[0013] The place by which it is characterized [ of others of this invention ] carries out that the specified date 
makes it display that it moves into the above-mentioned rectangular head in a screen top as the feature in the 
above-mentioned display-control means, when a desired date is specified on the above-mentioned calender, while 
displaying on the above-mentioned display means the calender used in order to input the above-mentioned visit 
scheduled day and the above-mentioned visit enforcing date. 
[0014] 

[Function] As opposed to having performed conventionally only dealings evaluation which took the self position into 
consideration chiefly, since this invention consisted of the above-mentioned technical means While object evaluation 
in consideration of a customer's position will also be performed, and a customer will be classified based on the 
evaluation result, evaluating a customer to accuracy more and becoming possible to clarify the customer who sh uld 
do dealings expansion It becomes possible to distribute the operating visit force exactly so that the number of times 
of a visit to the above-mentioned customer who should do dealings expansion may increase. 

[0015] Since according to other features of this invention warning comes to be emitted when the visit is not carried 
out appropriately in spite of having set up the desired value of the number of times of a visit, the customer who 
should visit by the present top priority can be easily checked by seeing the existence of the warning. 
[0016] Since what is necessary is just to choose a suitable thing out of the above-mentioned various business talk 
process patterns in case according to the feature of others of this invention various business talk process patterns 
are beforehand created among a series of actions performed by operating activities combining two or more arbitrary 
actions and an individual business talk is actually carried out, it becomes possible to draw up an individual business 
talk implementation plan simply. 

[0017] According to the feature of others of this invention, in various doing-business items, respectively for 
example, when it is possible to define beforehand functions, such as a tool output and an operation result mark 
input, and the function is defined Since the function related with the doing-business item included in the business 
talk process pattern chosen on the occasion of formulation of an individual business talk implementation plan is 
performed automatically, even if a business manager is not conscious of especially a tool required at the time of 
business talk implementation, the tool comes to be obtained certainly. 

[0018] every organization hierarchies of all on a customer and in connection with [ according to the feature of 
others of this invention ] purchase decision making — management — ****** — jt becomes possible to become 
things and to distribute the limited operating visit force more exactly 

[0019] According to the feature of others of this invention, the number of times of a visit is made [ many ], the 
customer who should do dealings expansion, the situation of progress of operating activities, etc. glance, and it 
comes to understand, and in order to raise operating productivity, a suitable visit plan can be drawn up easily. 
[0020] According to the feature of others of this invention, since the date moves according to the animation eff ct 
in the screen top, the operation at the time of being able to draw up a visit plan now with game feeling, and drawing 
up a visit plan also becomes int iligible. 
[0021] 

[Example] As a result of an applicant's investigating over a long period of time, in ord r to rais op rating 
productivity in the limited operating force, it became clear that it is necessary to r alize the f II wing three things 
continuously. 

** Clarify the customer (custom r in whom dealings xpansion is possible) wh wants to carry out dealings 
expansion, and make the customer concentrate the operating force. 
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** Collect the information in connection with not on -way promotion but the busin ss chance f d alings expansion 

from a customer, and aim at an order received by th proposal which utiliz d it. 

** Build a margin so that a business manager can cone ntrate on operating activities. 

[0022] In order to realize three concepts of th above-mentioned ** - **, it bee mes important to carry out the 
following three points. 

- Distribute the operating visit fore to the cust mer who wants to carry ut dealings expansion proper. 

- Carry out planned visit activities to ail the men in connection with a customer's purchase decision making. 

- It has a scenario for dealings expansion and carry this out intentionally. 

Th improvement support system in operating productivity of this example has the following four functions which 
support carrying out the above three points, as shown in drawin g 16 . 

[0023] (1) A number-of-times of operating visit proper distribution functional book function is a function for 
distributing to the customer who wants to carry out dealings expansion of the limited operating visit force proper. 
That is, in this function, while setting up a target in order to realize the set-up target, a visit plan is drawn up 
periodically, and it supports visiting as planned. 

[0024] (2) The number of the points which should perform the function manager operating visit for [ classified by 
organization hierarchy ] a visit is not one about one customer. That is, not only a customer's person in charge but 
its manager of having a contact periodically with all the men in connection with a partner's purchase decision making 
etc. is very effective. This function registers altogether the customer who distributes the operating force according 
to the hierarchy, manages actions, such as the number of times of a visit, according to each hierarchy, and offers 
thing support. 

[0025] (3) The action which should be performed there, and its schedule, i.e., a certain power process, exist in a 
business talk at a general business talk implementation support function. Referring to the process of a certain 
patternized power business talk, this function draws up the plan of an individual business talk simply, and supports 
th activity based on the plan. 

[0026] (4) Describe above a planned operating-activities support functional book function. (1) - (3) While a business 
manager and a manager are always conscious of each function, it is the function which supports carrying out 
intentionally. That is, this function is described above. (1) - (3) It is a function for combining each function and 
performing intelligibly an input, analysis, etc. of formulation of a visit plan, and the execution result of the plan easily. 

[0027] Hereafter, one example of this invention is explained based on a drawing. Drawing 1 is described above. (1) - 
(4) It is the functional block diagram showing the element-feature of the improvement support system in operating 
productivity by this example for realizing each function. Moreover, drawin g 2 is drawing showing the hardware 
composition for carrying out concretely each functional block shown in drawin g 1 . 

[0028] As shown in drawin g 2 , the improvement support system in operating productivity of this example is realized 
by the personal computer system which has generally spread. That is, as for a keyboard and 23, in this drawing, th 
main part of a personal computer with which 21 built in CPU, ROM, RAM, etc., and 22 are [ a mouse and 24 ] display 
units. 

[0029] 25 is the tool database storage section and the various tools used for operating activities are memorized. As 
the above-mentioned various tools, the interest attachment tool to a customer, a reaction inquiry tool, the inter st 
attachment status-control sheet classified by customer, a business chance information gathering tool, a key man 
evaluation tool, etc. can be mentioned, for example. 

[0030] 26 is the status-control data-storage section classified by customer, and the progress data based on the 
content of a plan of the operating activities inputted by the visit plan inputted by the business manager, a visit 
r suit, or the manager etc. are memorized. 27 is the dealings actual result data-storage section, and the data about 
a dealings actual result with a customer are memorized. 

[0031] In addition, these tool database storage sections 25, the status-control data-storage section 26 classified by 
customer, and the dealings actual result data-storage storage section 27 consist of a hard disk, a floppy disk, etc. 
[0032] 28 is the required tool creation section, actually creates the tool chosen from the various tools memorized 
by the above-mentioned tool database storage section 25, and consists of printers for printing the documents 
addressed to a customer for example, etc. 

[0033] A business manager draws up a operating plan using the personal computer system of such composition, 
carries out the plan, and carries out operating activities by evaluating an execution result. Thereby, to the former 
depending on experience of a business manager or intuition, by this example, standardization of operating activiti s 
can be attained and operating productivity can be raised now. 

[0034] Next, in drawin g 1 , 1 is the data input section and is constituted by the keyboard 22 and mouse 23 which 
were shown in drawin g 2 . 2 is customer evaluation / classification section, and evaluates and classifies various 
customers under a fixed error criterion. Hereafter, the method of this customer evaluation is explained based on 
drawing 3 shown below. 

[0035] this example is estimating the customer from two sides of object evaluation and dealings evaluation so that 
clearly from drawin g 3 . As valuation criteria of object evaluation, there ar sales, a manag r's m tivation, 
possibiliti s, a site condition, tc, and these it ms are grasped as a thing in consideration f the position f a 
partner company (customer), for example. Moreover, as evaluation criteria of d alings evaluation, there are dealings, 
a rate of a gross income, a puis duty fact r, rec v ry conditions, etc., and these items ar grasped as a thing in 
c nsideration of the positi n of a s lf-c mpany, f r xample. 
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[0036] Moreover, customer evaluation / classification section 2 of this xample divid s th customer into four 
classifications bas d on the evaluation perform d as mentioned above. That is, as sh wn in drawin g 3 , according to 
the height of each evaluation, the custom r is divid d into four classifications, an improv ment management visitor, 
an important manag ment visitor, a semi- important managem nt visitor, and a drifting-manag m nt visitor, for the 
result of the dealings evaluation of the r suit of obj ct valuation for a vertical axis for the horizontal axis. 
[0037] Here, although the r suit of dealings evaluation is I w, the result of object evaluation is a high cust m r, and 
an improvem nt management visitor will m an a cust m r's thing which dealings may expand further, if a certain 
improvement is added to operating activities. Moreover, each of results of object evaluation and results of dealings 

valuation is high customers, and an important management visitor means the customer who moreover has 
possibilities at a good customer. 

[0038] Moreover, although the result of dealings evaluation is high, the result of object evaluation is a low customer, 
and although a semi- important management visitor is a good customer, he means the customer who lacks in 
possibilities. Furthermore, each of results of object evaluation and results of dealings evaluation is low customers, 
and a drifting-management visitor means a customer without possibilities. 

[0039] Drawin g 4 is drawing showing the procedure of the above customer evaluations and a classification. Namely, 
perators, such as a manager, input the evaluating point of five-point full marks for every item of object evaluation 
and dealings evaluation using the data input section 1 of drawing 1 with reference to an evaluation table like drawing 
4 (a) created beforehand. This obtains a customer evaluation result like drawin g 4 (b). 

[0040] In addition, on the occasion of this evaluation, an evaluation table which is different whether a customer is a 
retail store or you are a mass retailer is used. Moreover, if the improvement support system in operating 
productivity possesses the evaluation table itself and a manager actually inputs a numeric value into each item, y u 
may constitute so that it may be automatically transposed to an evaluating point. 

[0041] If the evaluating point of each item is inputted, the sum total of the evaluating point of object evaluation and 
the sum total of the evaluating point of dealings evaluation will be separately calculated for every customer by 
customer evaluation / classification section 2, respectively, and each customer will be divided into four 
classifications when the result is plotted by the system of coordinates shown in drawin g 4 (c). The classification 
result shown in drawin g 4 (c) is displayed on the display 8 of drawin g 1 , and can also be printed by the printing 
section 9. This display 8 corresponds to the display unit 24 of drawin g 2 , and the printing section 9 corresponds to 
the required tool creation section 28. 

[0042] In addition, although it is obtained when the boundary of each classification shown by the dotted line in 
drawin g 4 (c) makes all the items three points, this can be changed arbitrarily. Moreover, it is also possible not to 
add the evaluating point of each item simply, but to make it add, carrying out weighting. 

[0043] By the way, although the easy sales management tool was proposed from before, this sales management tool 
was what performs only dealings evaluation chiefly. On the other hand, in this example, object evaluation is also 
performed, a customer's position is also taken into consideration and evaluation and the classification are 
performed. By doing in this way, a customer can be evaluated more to accuracy and the customer who should 
expand dealings, the customer who should maintain, or the customer who should do dependent on the result can be 
easily judged now. 

[0044] It returns and explains to drawin g 1 again. 3 is the desired value setting section and sets up the desired value 
of the number of times of a month-long visit according to customer. That is, a business manager or a manager 
defines a concrete dealings budget numeric value with reference to the result of the evaluation and the 
classification by the above-mentioned customer evaluation / classification section 2, and the dealings actual result 
of the past memorized by the dealings actual result data-storage storage section 27, and inputs the desired valu of 
the optimal number of times of the month-long visit classified by customer for realizing this using the data input 
section 1. 

[0045] In addition, in order to make ****** which manages certainly the desired value of the set-up number of 
times of a visit the business manager computes the number of cases the total which it can visit to monthly, and 

nables it to set up the number of times of a visit at this example only in the range which is not [ upper ** ] about 
it That is, if the number—of-times desired value of a month-long visit according to customer is inputted as 
mentioned above, the sum total of the number of times of a month-long visit will be displayed on the number-of- 
times check column 51 of a visit of the screen shown in drawing 5 , and the visit average number of cases per day 
will be displayed simultaneously. Then, desired value is adjusted so that it may not turn around the number of cas s 
a top the total to which the sum total of the number of times of a month-long visit can visit a business manager. 
[0046] Thus, unlike an old sales management tool, in this example, the feature is in the place it is made to set up th 
number of times of a visit which should be performed to the dealings budget numeric value reflecting the intenti n f 
how to want to act as the customer based on a past dealings actual result and a past customer evaluation result, 
and the well which realizes it 

[0047] Then, it can distribute now to the customer who wants to carry out dealings expansion of the op rating visit 
force prop r by s tting up desired value so that th number of times of a visit may incr ase to the custom r who 
clarified and who wants to carry out dealings expansi n by above valuation and classificati ns. In additi n, in rder 
to raise operating productivity efficiently, it is desirable to distribute the operating force in ord r f an improvement 
management visitor, an important management visitor, a semi- important management visitor, and a drifting^ 
management visit r. 

[0048] Through the status-control s ction 6, the desired value of the number of times f the month-long visit 
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classift d by customer set up by the above-mentioned desired value setting secti n 3 is giv n to the status-control 
data-storage section 26 classified by customer, and is memorized. M re ver, the d sir d valu f th above- 
mentioned number of times of the month-long visit classified by cust mer memorized by th status-control data- 
st rage section 26 classified by customer is given to the display-control s ction 7 through the status-controi 
section 6, and is displayed on a display 8 under contr I by this display-control section 7. 

[0049] Drawin g 6 is drawing showing an xample of the scr n displayed on the ab v -m ntion d display 8, and is 
drawing showing the month-long visit schedule / actual r suit input scr en for busin ss managers. The desired 
value of the number of times of a visit set up as mentioned above is reflected and displayed on the schedule / 
actual result display area 61 in drawin g 6 . That is, in above-mentioned schedule / actual result display area 61, fi Id 
61a enclosed with the thick line expresses the desired value of the number of times of a visit (this field is hereafter 
called number-ofr-times viewing area of a visit), and the number of **s in this field 61a corresponds to the desir d 
value of the number of times of a visit. 

[0050] Again, in drawin g 1 , 4 is the customer hierarchy registration section and registers the customer who 
distributes the operating force according to the hierarchy. As mentioned above, the points which should perform a 
operating visit are [ in / customers, such as not only one person in charge but its superior official, and a man of 
one's related post, / customer / one ] / all the men in connection with purchase decision making. 
[0051] Then, the customer hierarchy registration section 4 is formed and it enables it to register its vertical relation 
with the man in connection with purchase decision making in this example, so that it may illustrate to drawi ng 7 . In 
addition, a business manager or a manager performs procedure required for registration using the data input section 
1. 

[0052] If a customer hierarchy is registered like the above-mentioned example of drawin g 7 , as shown in drawin g 8 , 
the customer, name registered according to the hierarchy will come to be displayed on the customer name area 81 
of a month-long visit schedule / actual result input screen together with the order to which an activity wait is 
applied based on the customer evaluation result by the above-mentioned customer evaluation / classification 
section 2. Although these customer names are not clear from drawin g 8 at this time, it is expressed as a different 
color according to the classification result (any of an important management visitor, an improvement management 
visitor, a semi- important management visitor, and a drifting-management visitor are they?) by the above-mention d 
customer evaluation / classification section 2. 

[0053] Moreover, creation, its actual result total, etc. of a setup of the desired value which said previously that a 
customer hierarchy is registered, and the visit plan described later can be performed now according to a customer 
hierarchy. 

[0054] Subsequently, 5 is the planned creation section and draws up a business manager's visit plan (a business talk 
process is included). If a business manager or a manager inputs various data using the data input section 1 with 
reference to the above-mentioned month-long visit schedule / actual result input screen displayed on a display 8 
based on the desired value set up by the above-mentioned desired value setting section 3, the above-mentioned 
planned creation section 5 will draw up a visit plan using this inputted data. 

[0055] In case a visit plan is drawn up, the work of burying the visit scheduled day is done on each ** in number- f- 
times viewing-area of visit 61a shown in drawin g 6 (since it is what is performed after a schedule input performs an 
actual result input, the screen of actual result input mode is shown in drawin g 6 , and the screen of schedule input 
mode is shown in drawin g 8 ). As operation, first, a schedule / actual result input button 63 is operated, and 
schedule input mode is chosen. In addition, when schedule input mode is chosen, the date in the date selection area 
62 is blue, and it is displayed, and when actual result input mode is chosen, it is displayed in red. 
[0056] Next, in the date selection area 62, if a mouse cursor is placed on the date which is planning the visit and 
mouse button is clicked, the date moves to a schedule / actual result display area 61 automatically according to the 
animation effect, and is buried in an order from the head by each ** in number—of-times viewing-area of visit 61a. In 
this way, an input of the date of a visit schedule displays the sum total of the visit number of cases for with 
[ every ] a day on the visit number-of-cases area 64. Thereby, as compared with the average visit number of cases 
per [ which a business manager can visit ] day, it can check whether it is realizable. 

[0057] In addition, the date of a blue display is expressed with the usual number on the convenience of a drawing, 
and in number-ofHimes viewing-area of visit 61a, and the date of a red display is expressed with the number with 
O. The number of a red display shows the visit enforcing date inputted by the procedure mentioned later. Thus, in 
this example, since a color is changed and it is made to display the date of a visit schedule, and the date of a visit 

nforcing date, both are distinguishable at a glance. 
[0058] Moreover, the portion shown with the slash in the above-mentioned number-oMJmes viewing-area of visit 
61a is a field currently displayed in yellow in feet This field has few dates which it actually visited to the number- 
of-times desired value of a month-long visit shown by the number of **s, and it is displayed in order that the 
degree of progress may give warning to a low case, and the customer who should visit to top priority at present, and 
its number of times are shown. Therefore, the field of this yellow display increases, so that it go s to the end of the 
month. 

[0059] Thus, in this example, in cas a visit plan is drawn up, by se ing the numb r of **s in number-of^-times 
vi wing-ar a f visit 61a, the number-ofr-times desired value of a month-long visit can be checked easily, and the 
consciousn ss f distributing with the visit scheduled day more mostly to a customer with many **s can b work d. 
Moreover, to th customer to whom warning of a y II w display is carried ut f th consciousness f setting up with 
the visit scheduled day by top priority can als be worked. For this reas n, the formulati n fa visit plan and the 
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check of an actual result which always took into consideration achievem nt of the numb r- f-tim s desired value of 
a visit can be performed now. 

[0060] As mentioned above, the planned creation section 5 also performs creation of a busin ss talk process. 
Although there are various actions in perating activities, these actions are continuing and what arranged those 
actions in purpose-orient d bee m s a business talk proc ss. That is, having a business talk turns over in ord r the 
bunch of the card which indicated various actions, and it is transposed to carrying out the written cont nt of the 
card. The planned cr ation section 5 of this example enables it to mak creation and the det rmination f turn of a 
card simply on a personal computer. [0061] That is, the composition for creating the business talk process of the 
planned creation section 5 has become like drawin g 9 . Hereafter, the procedure which creates a business talk 
process is explained, referring to the composition of this drawin g 9 . 

[0062] First, in the doing-business item registration section 91 of drawin g 9 , two or more action cards (doing- 
business item) are created for every action of a series performed by operating activities by defining a required tool 
(for example, information with which a customer should be provided and information which should be collected fr m 
a customer) in operation. Here, as shown in drawing 10 , while carrying out the keyboard entry of the required tool 
name in a doing-business name or a business talk, a doing-business classification name and a business talk progress 
classification name are chosen from the drop down list (not shown) set up beforehand. 

[0063] Next, in the business talk process registration section 92, some are arbitrarily chosen from two or more 
action cards created in the above-mentioned doing-business item registration section 91, and a business talk 
process pattern (business talk classification) is registered by setting up those selected turn and operation periods of 
an action card. Moreover, on the occasion of the registration, in case a schedule is created, the action used as 
criteria is defined. 

[0064] As shown in drawin g 1 1 , while specifically carrying out the keyboard entry of the business talk classification 
name to the business talk classification area 111, the action card which constitutes a business talk process out of 
the doing-business item area 112 is chosen arbitrarily, and the selected action card is stuck on the doing-business 
plan area 113 in order. And an operation period is set up for every doing business by inputting into the cell 114 of 
each week of doing business numerically how many times the selected action is performed. 
[0065] If a business manager hits carrying out an individual business talk, while choosing a suitable thing in the 
business talk planned creation section 93 out of the business talk process pattern (business talk classification) 
registered in the above-mentioned business talk process registration section 92, an individual business talk 
implementation plan is drawn up by setting up the date of a criteria action. 

[0066] That is, as shown in drawin g 12 , while carrying out the keyboard entry of the business talk name to the 
business talk area 121, the business talk process pattern (business talk classification) registered in the above- 
mentioned business talk process registration section 92 in the business talk classification area 122 is chosen from a 
drop down list. Then, doing business, its number of times of operation, and an operation period are automatically 
displayed on the doing-business plan area 1 13. 

[0067] Next, while choosing a candidate customer from a drop down list in the candidate customer area 123, the 
doing-business item (act card) already registered in the criteria doing-business item area 124 is chosen from a dr p 
down list. And if a date of record is inputted into the date-of-record area 125 and a setup key 126 is pushed, th 
doing-business plan area 113 will be automatically set up in accordance with doing business which carried out 
[ above-mentioned ] selection with the date of record which carried out [ above-mentioned ] the input. 
[0068] As mentioned above, in this example, since what is necessary is just to choose a suitable thing out of th 
above-mentioned various business talk process patterns in case various business talk process patterns are 
beforehand created among a series of actions performed by operating activities combining two or more arbitrary 
actions and an individual business talk is actually carried out, an individual business talk implementation plan can be 
drawn up easily. 

[0069] In addition, in case the visit plan mentioned above in the planned creation section 5 is drawn up, the drawn- 
up business talk plan can be referred to by list. Drawin g 13 shows an example of the reference screen. In drawin g 
13 , the business talk plan set up based on the screen of drawin g 12 is displayed on the upper part of the busin ss 
talk progress table 131. 

[0070] About four weeks which the plan actual result column of this business talk progress table 131 begins, th 
action card which should be performed to each week action card field 132 just below for every week is shown. 
Although the action card shown in each of this week action card field 132 carried out the plan, it is a card in which 
the action which has not been carried out yet is shown. Therefore, if this display is seen, the action which should b 
done now can be judged exactly. 

[0071] Then, in each week act card field 132, a business manager sets up the act which should be done from now on 
by choosing the date of the right schedule input column 133 while choosing the act card with which the week near 
present is left behind by mouse click operation. Then, the selected act card is displayed on the bottom of the 
ab v -mentioned date. 

[0072] Moreover, if a business talk plan is r gister d in this way, the date which planned th busin ss talk plan will 
be blue, and will be expr ssed as the month-l ng visit sch dule / actual result input sere n at th tim f th 
schedule input mode shown in drawin g 8 . Furthermor , the number of cases of the business talk registered n w is 

xpr ssed in the business talk number-of-cas s area 82 as this month-long visit schedul / actual r suit input 
screen. 

[0073] By this looking at this business talk numb r f cases, the numb r of **s of the whit showing the number 
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of^-times desired value of a month-long visit, and the sum t tal of the date of the cust mer name by which it was 
indicated by classification by color, and a visit sch dule / actual r suit and the visit numb r f cases It can judge 
from two viewpoints [ "visit / where / in order to perform the visit activiti s with suffici nt balance / it" ] "where it 
should visit in order to manage the business talk currently held now", consequently the custom r who sh uld visit 
while looking at the whole balance can bejudg d xactly. 

[0074] In addition, wh n the requir d tool is b for hand regist red in the above-mention d d ing-business item 
registration section 91 in operation of the planned action card, it is automatically printed by the printing s ction 9. 
since a customer name etc. can be put into the tool in that case — ON — a RIYU tool can be created 
[0075] On the other hand, a business manager registers the visit result as an actual result using the actual result 
registration section 10, when the planned operating activities are actually performed. The list of the business talks 
r gistered also at the time of the input of this visit result can be referred to. That is, in the month-long visit 
schedule / actual result input screen shown in drawin g 6 , if actual result input mode is chosen and the mouse click 
of the date in the date selection area 62 is carried out, the same visit schedule / actual result input screen as 
drawin g 13 as shown in drawin g 14 will be displayed. 

[0076] In drawin g 14 , a business talk plan is displayed on the upper part of the business talk progress table 131 like 
the screen of drawing 1 3 . Moreover, if the action card actually performed out of the action card shown in the right 
actual result input column 141 is chosen and the blank section under it is clicked, the character of a card will 
change to blue shell red, and will be registered as an actual result. In this way, the registered actual result js 
automatically reflected in the lower part of the plan actual result column of the business talk progress table 131, and 
is displayed on it. And if the screen shown in this drawing 14 is closed, it will return to the screen shown in drawing 
6 . At this time, the blue schedule display has changed to the red actual result display automatically. 
[0077] Moreover, in the improvement support system in operating productivity of this example, it can indicate by list, 
or the situation of business talk progress can be printed, and it can use for management. Drawin g 1 5 is drawing 
showing the list display screen of business talk progress. The display of the plan actual result column of the 
business talk progress table 131 of the screen shown in drawing 14 is expressed as this screen sequentially from 
the high thing of the degree of business talk progress. 

[0078] Since planned implementation of two or more business talks is not only supportable, but data can be passed 
to the personal digital assistant equipment which is not illustrated through a floppy disk etc. by the business talk 
implementation support function of this example which was described above, in business talk implementation, a 
required tool can be created on that spot, or the result after operation can be totaled. For this reason, there is a 
merit that a required check and required action can be performed easily in a operating site. 

[0079] In addition, customer evaluation / classification section 2, the desired value setting section 3, the customer 
hierarchy registration section 4, the planned creation section 5, the status-control section 6, and the display- 
control section 7 of drawin g 1 explained above are constituted by CPU, ROM, RAM, etc. which are built in the main 
part 1 of a personal computer shown in drawin g 2 and which are not illustrated. 
[0080] 

[Effect of the Invention] Since not only the dealings evaluation in consideration of the self position but object 
evaluation in consideration of a customer's position is performed and the customer was classified based on the 
evaluation result as this invention was mentioned above, the customer who should evaluate a customer to accuracy 
more and should do dealings expansion can be clarified, the futility in operating activities can be excluded, and the 
operating visit force can be distributed proper to various customers. 

[0081] The number-of-times desired value classified by customer of a visit which was set up by the desired value 
setting means according to other features of this invention, Since progress of operating activities is managed using 
the visit plan drawn up by the planned creation means and the visit result registered by the actual result registration 
means and the degree of the progress to the above-mentioned number-o^times desired value classified by 
customer of a visit emitted warning to the low case By seeing the existence of warning, the customer who should 
visit by the present top priority can be checked easily, and it can support so that the set-up number-of-times 
desired value of a visit can be attained certainly. 

[0082] The inside of a series of actions which are performed by operating activities according to the feature of 
others of this invention, In case various business talk process patterns are beforehand created combining two or 
more arbitrary actions and an individual business talk is actually carried out Since the business talk plan was drawn 
up by choosing a suitable thing out of the above-mentioned various business talk process patterns A business talk 
plan can be drawn up easily, the work which must be prepared before the visit to a customer is lessened, and a 
business manager can make it possible to concentrate on a business talk. 

[0083] Since it was made to perform the function in which correlation is defined as the doing-business item chos n 
on the occasion of formulation of an individual business talk implementation plan automatically according to the 
f ature of others of this invention For example, when the output function of a tool is defined as the above- 
mentioned function, even if a business manager is not conscious of especially a tool requir d at th time f business 
talk implementation, the tool can be certainly obtain d now and the work which must pr pare before the visit to a 
customer can be I ss ned further. 

[0084] Sine according to the featur of others of this inv ntion an organization hi rarchy r gistration means to 
register various customers according to the hi rarchy is established and it was made to perform a status c ntr I f r 
ev ry organization hierarchy, in a customer, detailed management can be performed now to all the m n in 
c nnecti n with purchase decision making, and the limit d operating visit force can b distributed still m re xactly. 
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[0085] While xpressing the number-of-times desir d valu classifi d by custom r f a visit as a square number 
according to the featur f thers of this inv nti n Since the visit sch dul d day and th visit enf rcing date w re 
distinguished and expressed as a diff rent color in the above-mention d r ctangular head, and th customer name 
for ev ry organization hierarchy is distinguished by different color according to the classification result by customer 
valuation / classification means and was displayed He can glance at the customer who should concentrat the 
perating visit force, and the situation of progr ss of op rating activities, and can understand now, creation, an 
actual r suit input, etc. of a visit plan can be worked easily intelligibly, and th work of those other than the most 
important business talk among operating activities can be suppressed now to necessary minimum. 
[0086] While displaying on the above-mentioned display means the calender used in order to input the above- 
mentioned visit scheduled day and the above-mentioned visit enforcing date according to the feature of others f 
this invention Since it was made to make it display that the specified date moves into the above-mentioned 
rectangular head in a screen top when a desired date was specified on the above-mentioned calender, while being 
able to draw up a visit plan with game feeling, operation for the creation can be made intelligible. 
[0087] By the above thing, according to this invention, the optimal standardization of operating activities can be 
attained and operating productivity can be raised innovatively. 



[Translation done.] 



http://vsnAw4.ipdIjpo.gojp/cgi-bin/tran_web_cgi_eije 



2003/01/10 



1/1 ^— V 



* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use of this translation. 

1. This document has been translated by computer.So the translation may not reflect the original precisely. 

2. **** sh ws the word which can n t b translated. 
3.1n the drawings, any words are not translated. 



TECHNICAL FIELD 



[Industrial Application] Especially this invention is used in order to support performing efficiently the operating 
activities which a business manager performs about the improvement support system in operating productivity, and 
it is suitable. 
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PRIOR ART 



[Description of the Prior Art] Generally, since operating activities were that human being carries out to human 
being, standardization or systematization was difficult for them. For this reason, while computerization progressed in 
fi Ids, such as sales management, and manufacture management or organization management, many business 
managers were performing operating activities, depending on experience and intuition. 

[0003] While a commercial scene goes into a low-growth time and competition intensifies increasingly on the oth r 
hand, corporate management is improved and enabling it to raise many profits for management property, such as the 
fewest possible time, a man, and a facility, is noted increasingly. Thus, in order to raise the productivity of business, 
it is necessary to perform operating activities by the suitable method. 
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EFFECT OF THE INVENTION 



[Effect of the Invention] Since not only the dealings evaluation in consideration of the self position but object 
valuation in consideration of a customer's position is performed and the customer was classified based on the 
valuation result as this invention was mentioned above, the customer who should evaluate a customer to accuracy 

more and should do dealings expansion can be clarified, the futility in operating activities can be excluded, and the 

operating visit force can be distributed proper to various customers. 

[0081] Number-of-times desired value classified by customer of a visit which was set up by the desired value 
s tting means according to other features of this invention, Since progress of operating activities was managed 
using the visit plan drawn up by the planned creation means and the visit result registered by the actual result 
registration means, and warning was emitted when the degree of the progress to the above-mentioned number- f- 
times desired value classified by customer of a visit was low By seeing the existence of warning, the customer who 
should visit by the present top priority can be checked easily, and it can support so that the set-up number-of- 
times desired value of a visit can be attained certainly. 

[0082] Since the business talk plan was drawn up by choosing a suitable thing out of the above-mentioned various 
business talk process patterns when according to the feature of others of this invention creating various business 
talk process patterns beforehand among a series of acts performed by operating activities combining two or more 
arbitrary acts and actually carrying out an individual business talk. A business talk plan can be drawn up easily, th 
work which must be prepared before the visit to a customer is lessened, and a business manager can make it 
possible to concentrate on a business talk. 

[0083] Since it was made to perform the function in which correlation is defined as the doing-business item chosen 
on the occasion of formulation of an individual business talk implementation plan automatically according to the 
feature of others of this invention For example, when the output function of a tool is defined as the above- 
mentioned function, even if a business manager is not conscious of especially a tool required at the time of business 
talk implementation, the tool can be certainly obtained now and the work which must prepare before the visit to a 
customer can be lessened further. 

[0084] Since according to the feature of others of this invention an organization hierarchy registration means to 
register various customers according to the hierarchy is established and it was made to perform a status control for 

very organization hierarchy, in a customer, detailed management can be performed now to all the men in 
connection with purchase decision making, and the limited operating visit force can be distributed still more exactly. 
[0085] While expressing the number-of-times desired value classified by customer of a visit as a square number 
according to the feature of others of this invention Since the visit scheduled day and the visit enforcing date wer 
distinguished and expressed as a different color in the above-mentioned rectangular head, and the customer nam 
for every organization hierarchy is distinguished by different color according to the classification result by custom r 
evaluation / classification means and was displayed He can glance at the customer who should concentrate the 
operating visit force, and the situation of progress of operating activities, and can understand now, creation, an 
actual result input etc. of a visit plan can be worked easily intelligibly, and the work of those other than the most 
important business talk among operating activities can be suppressed now to necessary minimum. 
[0086] While displaying on the above-mentioned display means the calender used in order to input the above- 
mentioned visit scheduled day and the above-mentioned visit enforcing date according to the feature of others of 
this invention Since it was made to make it display that the specified date moves into the above-mentioned 
rectangular head in a screen top when a desired date was specified on the above-mentioned calender, while being 
abl to draw up a visit plan with game feeling, operation for the creation can be made intelligible. 
[0087] By the above thing, according to this invention, the optimal standardization of operating activities can be 
attained and operating productivity can be raised innovatively. 
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TECHNICAL PROBLEM 



[Problem(s) to be Solved by the Invention] However, since the method of operating activities had become 
dependent on the business manager in almost all companies, a business manager's belief a result, etc. had produced 
unevenness and futility in operating activities. As for the business manager who improved the actual result and has 
been said to be excellent in it, it was actual to have devised personally and to have found out the optimal operating 
method by one's force. 

[0005] However, as for a business manager excellent in a company, only a mere handful exists. Therefore, in order 
to essentially raise operating productivity innovatively as a company, it is necessary to improve the so-called 
contents of activity of standard business managers other than an excellent business manager. 
[0006] this invention is accomplished in view of such the actual condition, attains the optimal standardization of 
operating activities, and aims at enabling it to raise operating productivity innovatively. 
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MEANS 



[Means for Solving the Problem] As for the improvement support system in operating productivity of this inventi n, 
this invention is characterized by the improvement support system in operating productivity for managing the 
progress possessing the following while it draws up the plan of operating activities. The data input means for 
dir cting various operations, while inputting various data in formulation of the plan of the above-mentioned operating 
activities, and management of progress. A customer evaluation / classification means to evaluate various customers 
and to classify the above-mentioned various customers into the bottom of two error criteria with the dealings error 
criterion which took into consideration the object error criterion in consideration of a customer's position, and the 
self position using the data inputted from the above-mentioned data input means according to the height of the 
evaluation result. A desired value setting means to set up the desired value of the number of times of a visit 
according to customer according to the result of the evaluation and the classification by the above-mentioned 
customer evaluation / classification means. 

[0008] The planned creation means for the place by which it is characterized [ of this invention / other ] drawing up 
the visit plan to the above-mentioned various customers, The actual result registration means for registering the 
actual visit result based on the visit plan drawn up by the above-mentioned planned creation means, Progress of 
operating activities is managed using the visit result registered by the visit plan and the above-mentioned actual 
r suit registration means which were created by the number-of-times desired value classified by customer of a visit 
and the above-mentioned planned creation means which were set up by the above-mentioned desired value setting 
means. The degree of the progress to the above-mentioned number-of-times desired value classified by custom r 
of a visit is characterized by providing further the status-control means which emits warning to a low case. 
[0009] In order to register two or more doing-business items by defining a required tool in operation for every act of 
a series to which this invention performs the above-mentioned planned creation means by operating activities, it is 
characterized by providing the following at the place by which it is characterized [ other ]. Doing-business item 
registration means. The business talk process registration means for registering at least one or more business talk 
process patterns by setting up those turn, while choosing some from two or more doing-business items register d 
with the above-mentioned doing-business item registration means. A business talk planned creation means to draw 
up a business talk plan by setting up the operation scheduled day of the doing-business item included in the 
selected business talk process pattern while choosing any they are from the business talk process patterns 
registered with the above-mentioned business talk process registration means. 

[0010] The place by which it is characterized [ of others of this invention ] is characterized by the above-mentioned 
business talk planned creation means possessing a means to perform automatically the function in which correiati n 
is defined as the doing-business item included in the selected business talk process pattern. 
[001 1] The place by which it is characterized [ of others of this invention ] possesses further an organization 
hierarchy registration means to register the above-mentioned various customers according to the hierarchy. 
Evaluation and a classification of the customer by the above-mentioned customer evaluation / classification means, 
a setup of the number-of-times desired value classified by customer of a visit by the above-mentioned desired 
value setting means, It is characterized by performing formulation of the visit plan by the above-mentioned planned 
creation means, registration of the visit result by the above-mentioned actual result registration means, and the 
status control by the above-mentioned status-control means for every organization hierarchy registered by the 
above-mentioned organization hierarchy registration means. 

[0012] The number-of-times desired value classified by customer of a visit to which the place by which it is 
characterized [ of others of this invention ] was set with the above-mentioned desired value setting means, The 
visit plan drawn up by the above-mentioned planned creation means, the visit result registered by the above- 
mentioned actual result registration means, and a display means to display the customer name for every 
organization hierarchy registered with the above-mentioned organization hierarchy registration means in one scr n, 
While expressing the above— mentioned number—of— times desired value classified by customer of a visit as a squar 
number, the visit scheduled day and a visit enforcing date ar distinguished and expr ssed as a differ nt color in th 
above-m ntioned rectangular head. It is characterized by providing a display-contr I means t control to distinguish 
and display the customer name for every above-mentioned organization hierarchy by different color corresponding 
to the classification result by the above-mentioned customer evaluation / classification means. 
[0013] The plac by which it is characterized [ of others f this invention ] carries out that the specified date 
makes it display that it moves into the ab ve-mentioned rectangular head in a screen top as the f ature in th 
above-mentioned display-control means, when a desired date is specified on the abov -mentioned calender, while 
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displaying on th above-mentioned display means the calender used in rd r to input the ab ve-mention d visit 
schedul d day and the above-mentioned visit enforcing date. 



[Translation done.] 
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* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use of this trans I at i n. 

1. This document has been translated by c mputer.So the translation may not reflect the original pr cisely. 

2. **** shows the word which can not be translated. 
3.1n the drawings, any words are not translated. 



OPERATION 



[Function] As opposed to having performed conventionally only dealings evaluation which took the self position into 
consideration chiefly, since this invention consisted of the above-mentioned technical means Object evaluation in 
consideration of a customer's position will also be performed, and a customer will be classified based on the 

valuation result, and while evaluating a customer to accuracy more and becoming possible to clarify the custom r 
who should do dealings expansion, it becomes that it is possible in distributing the operating visit force exactly so 
that the number of times of a visit to the above-mentioned customer who should do dealings expansion may 
increase. 

[0015] Since according to other features of this invention warning comes to be emitted when the visit is not carried 
out appropriately in spite of having set up the desired value of the number of times of a visit the customer who 
should visit by the present top priority can be easily checked by seeing the existence of the warning. 
[0016] Since what is necessary is just to choose a suitable thing out of the above-mentioned various business talk 
process patterns in case according to the feature of others of this invention various business talk process patterns 
are beforehand created among a series of acts performed by operating activities combining two or more arbitrary 
acts and an individual business talk is actually carried out, it becomes possible to draw up an individual business talk 
implementation plan simply. 

[0017] Since the function related with the doing-business item included in the business talk process pattern chos n 
on the occasion of formulation of an individual business talk implementation plan is automatically performed wh n 
according to the feature of others of this invention it is possible to define beforehand functions, such as for 
example, a tool output and an operation result mark input, as various doing-business items, respectively and th 
function is defined. Even if a business manager is not conscious of especially a tool required at the time of business 
talk implementation, the tool comes to be obtained certainly. 

[0018] every organization hierarchies of all on a customer and in connection with [ according to the feature of 
others of this invention ] purchase decision making — management — ****** _ becomes possible to becom 
things and to distribute the limited operating visit force more exactly 

[0019] According to the feature of others of this invention, the number of times of a visit is made [ many ], the 
customer who should do dealings expansion, the situation of progress of operating activities, etc. glance, and it 
comes to understand, and in order to raise operating productivity, a suitable visit plan can be drawn up easily. 
[0020] According to the feature of others of this invention, since the date moves according to the animation eff ct 
in the screen top, the operation at the time of being able to draw up a visit plan now with game feeling, and drawing 
up a visit plan also becomes intelligible. 



[Translation done.] 
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EXAMPLE 



[Example] As a result of an applicant's investigating over a long period of time, in order to raise operating 
productivity in the limited operating force, it became clear that it is necessary to realize the following three things 
continuously. 

** Clarify the customer (customer in whom dealings expansion is possible) who wants to carry out dealings 
expansion, and make the customer concentrate the operating force. 

** Collect the information in connection with not one-way promotion but the business chance of dealings expansion 

from a customer, and aim at an order received by the proposal which utilized it 

** Build a margin so that a business manager can concentrate on operating activities. 

[0022] In order to realize three concepts of the above-mentioned ** - **, it becomes important to carry out the 
following three points. 

- Distribute the operating visit force to the customer who wants to carry out dealings expansion proper. 

- Carry out planned visit activities to all the men in connection with a customer's purchase decision making. 

- It has a scenario for dealings expansion and carry this out intentionally. 

The improvement support system in operating productivity of this example has the following four functions which 
support carrying out the above three points, as shown in drawing 16 . 

[0023] (1) A number-of-times of operating visit proper distribution functional book function is a function for 
distributing to the customer who wants to carry out dealings expansion of the limited operating visit force prop r. 
That is, in this function, while setting up a target, in order to realize the set-up target, a visit plan is drawn up 
periodically, and it supports visiting as planned. 

[0024] (2) The number of the points which should perform the function manager operating visit for [ classified by 
organization hierarchy ] a visit is not one about one customer. That is, not only a customer's person in charge but 
its manager of having a contact periodically with all the men in connection with a partners purchase decision making 
etc. is very effective. This function registers altogether the customer who distributes the operating force according 
to the hierarchy, manages actions, such as the number of times of a visit, according to each hierarchy, and offers 
thing support. 

[0025] (3) The act which should be performed there, and its schedule, i.e., a certain power process, exist jn a 
business talk at a general business talk implementation support function. Referring to the process of a certain 
patternized power business talk, this function draws up the plan of an individual business talk simply, and supports 
the activity based on the plan. 

[0026] (4) Describe above a planned operating-activities support functional book function. (1) - (3) While a business 
manager and a manager are always conscious of each function, it is the function which supports carrying out 
intentionally. That is, this function is described above. (1) - (3) It is a function for combining each function and 
performing intelligibly an input, analysis, etc. of formulation of a visit plan, and the execution result of the plan easily. 

[0027] Hereafter, one example of this invention is explained based on a drawing. Drawing 1 is described above. (1) - 
(4) It is the functional block diagram showing the element-feature of the improvement support system in operating 
pr ductivity by this example for realizing each function. Moreover, drawin g 2 is drawing showing the hardware 
composition for carrying out concretely each functional block shown in drawin g 1 . 

[0028] As shown in drawin g 2 , the improvement support system in operating productivity of this example is realiz d 
by the personal computer system which has generally spread. That is, as for a keyboard and 23, in this drawing, the 
main part of a personal computer with which 21 built in CPU, ROM, RAM, etc., and 22 are [ a mouse and 24 ] display 
units. 

[0029] 25 is the tool database storage section and the various tools used for operating activities are memorized. As 
the above-mentioned various tools, the interest attachment tool to a customer, a reaction inquiry tool, the interest 
attachment status-control sheet classified by customer, a business chance information gathering tool, a key man 

valuation tool, etc. can be mentioned, for example. 
[0030] 26 is the status-control data-storage section classified by customer, and the progress data based n the 
contents of a plan of the operating activities inputted by the visit plan inputted by the business manag r, a visit 
r suit, or the manager etc. are memorized. 27 is the dealings actual result data -s to rag section, and the data ab ut 
a dealings actual result with a customer are memorized. 

[0031] In addition, these tool database storage s ctions 25, the status-control data-storage section 26 classifi d by 
customer, and th dealings actual result data-storage storage section 27 consist f a hard disk, a floppy disk, tc. 
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[0032] 28 is the required tool creation s ction, actually creates the t I ch sen from the various tools m morized 
by the above-mentioned tool database storage section 25, and consists f printers for printing the documents 
addressed to a customer for xample, etc. 

[0033] A business manager draws up a operating plan using the personal computer syst m of such c mposition, 
carries out the plan, and carries out op rating activities by valuating an execution result. Ther by, to the former 
depending on xperience of a business manag r or intuition, by this example, standardization of operating activities 
can be attained and p rating productivity can b raised now. 

[0034] Next in drawin g 1 , 1 is the data input section and is constituted by the keyboard 22 and mouse 23 which 
were shown in drawin g 2 . 2 is customer evaluation / classification section, and evaluates and classifies various 
customers under a fixed error criterion. Hereafter, the method of this customer evaluation is explained based on 
drawi ng 3 shown below. 

[0035] this example is estimating the customer from two sides of object evaluation and dealings evaluation so that 
clearly from drawin g 3 . As evaluation criteria of object evaluation, there are sales, a manager's motivation, 
possibilities, a site condition, etc., and these items are grasped as a thing in consideration of the position of a 
partner company (customer), for example. Moreover, as evaluation criteria of dealings evaluation, there are dealings, 
a rate of a gross income, a pulse duty factor, recovery conditions, etc., and these items are grasped as a thing in 
consideration of the position of a self-company, for example. 

[0036] Moreover, customer evaluation / classification section 2 of this example divides the customer into four 
classifications based on the evaluation performed as mentioned above. That is, as shown in drawin g 3 , according to 
the height of each evaluation, the customer is divided into four classifications, an improvement management visitor, 
an important management visitor, a semi- important management visitor, and a drifting-management visitor, for the 
result of the dealings evaluation of the result of object evaluation for a vertical axis for the horizontal axis. 
[0037] Here, although the result of dealings evaluation is low, the result of object evaluation is a high customer, and 
an improvement management visitor will mean a customer's thing which dealings may expand further, if a certain 
improvement is added to operating activities. Moreover, each of results of object evaluation and results of dealings 
evaluation is high customers, and an important management visitor means the customer who moreover has 
possibilities at a good customer. 

[0038] Moreover, although the result of dealings evaluation is high, the result of object evaluation is a low customer, 
and although a semi- important management visitor is a good customer, he means the customer who lacks in 
possibilities. Furthermore, each of results of object evaluation and results of dealings evaluation is low customers, 
and a drifting-management visitor means a customer without possibilities. 

[0039] Drawin g 4 is drawing showing the procedure of the above customer evaluations and a classification. Nam ly, 
operators, such as a manager, input the evaluating point of five-point full marks for every item of object evaluation 
and dealings evaluation using the data input section 1 of drawin g 1 with reference to an evaluation table like drawing 
4 (a) created beforehand. This obtains a customer evaluation result like drawin g 4 (b). 

[0040] In addition, on the occasion of this evaluation, an evaluation table which is different whether a customer is a 
retail store or you are a mass retailer is used. Moreover, if the improvement support system in operating 
productivity possesses the evaluation table itself and a manager actually inputs a numeric value into each item, you 
may constitute so that it may be automatically transposed to an evaluating point. 

[0041] If the evaluating point of each item is inputted, the sum total of the evaluating point of object evaluation and 
the sum total of the evaluating point of dealings evaluation will be separately calculated for every customer by 
customer evaluation / classification section 2, respectively, and each customer will be divided into four 
classifications when the result is plotted by the system of coordinates shown in dr awin g 4 (c). The classification 
result shown in drawin g 4 (c) is displayed on the display 8 of draw ing 1 , and can also be printed by the printing 
section 9. This display 8 corresponds to the display unit 24 of drawing 2 , and the printing section 9 corresponds to 
the required tool creation section 28. 

[0042] In addition, although it is obtained when the boundary of each classification shown by the dotted line in 
drawin g 4 (c) makes all the items three points, this can be changed arbitrarily. Moreover, it is also possible not t 
add the evaluating point of each item simply, but to make it add, carrying out weighting. 

[0043] By the way, although the easy sales management tool was proposed from before, this sales management tool 
was what performs only dealings evaluation chiefly. On the other hand, in this example, object evaluation is also 
p rformed, a customer's position is also taken into consideration and evaluation and the classification are 
p rformed. By doing in this way, a customer can be evaluated more to accuracy and the customer who should 
expand dealings, the customer who should maintain, or the customer who should do dependent on the result can be 
easily judged now. 

[0044] It returns and explains to drawin g 1 again. 3 is the desired value setting section and sets up the desired value 
of the number of times of a month-long visit according to customer. That is, a business manager or a manager 
defin s a concrete dealings budget numeric value with ref rence to the r suit f the evaluation and th 
classification by the above-m ntioned customer evaluation / classification section 2, and the dealings actual result 
of the past memorized by the dealings actual result data-storage storage section 27, and inputs the desir d value of 
the optimal number of times of th month-long visit classified by customer for realizing this using the data input 
section 1. 

[0045] In addition, in order to mak ****** which manag s certainly the desired value of the set-up number of 
times of a visit, the business manager computes the numb r of cases the total which it can visit to monthly, and 
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enables it to set up the number of times of a visit at this example only in the range which is not [ upper ** ] about 
it That is, if the number-of-times desired value of a month-long visit according to customer is inputted as 
mentioned above, the sum total of the number of times of a month-long visit will be displayed on the number-of- 
times check column 51 of a visit of the screen shown in drawin g 5 , and the visit average number of cases per day 
will be displayed simultaneously. Then, desired value is adjusted so that it may not turn around the number of cases 
a top the total to which the sum total of the number of times of a month-long visit can visit a busin ss manager. 
[0046] Thus, unlike an old sales management tool, in this xample, the featur is in th place it is mad to set up the 
number of times of a visit which should be performed to the dealings budget numeric value reflecting the intention of 
how to want to act as the customer based on a past dealings actual result and a past customer evaluation result, 
and the well which realizes it. 

[0047] Then, it can distribute now to the customer who wants to carry out dealings expansion of the operating visit 
force proper by setting up desired value so that the number of times of a visit may increase to the customer who 
clarified and who wants to carry out dealings expansion by above evaluation and classifications. In addition, in order 
to raise operating productivity efficiently, it is desirable to distribute the operating force in order of an improvement 
management visitor, an important management visitor, a semi- important management visitor, and a drifting- 
management visitor. 

[0048] Through the status-control section 6, the desired value of the number of times of the month-long visit 
classified by customer set up by the above-mentioned desired value setting section 3 is given to the status-control 
data-storage section 26 classified by customer, and is memorized. Moreover, the desired value of the above- 
mentioned number of times of the month-long visit classified by customer memorized by the status-control data- 
storage section 26 classified by customer is given to the display-control section 7 through the status-control 
section 6, and is displayed on a display 8 under control by this display-control section 7. 

[0049] Drawin g 6 is drawing showing an example of the screen displayed on the above-mentioned display 8, and is 
drawing showing the month-long visit schedule / actual result input screen for business managers. The desired 
value of the number of times of a visit set up as mentioned above is reflected and displayed on the schedule / 
actual result display area 61 in drawin g 6 . That is, in above-mentioned schedule / actual result display area 61, field 
61a enclosed with the thick line expresses the desired value of the number of times of a visit (this field is hereafter 
called number-of-times viewing area of a visit), and the number of **s in this field 61a corresponds to the desired 
value of the number of times of a visit. 

[0050] Again, in drawin g 1 , 4 is the customer hierarchy registration section and registers the customer who 
distributes the operating force according to the hierarchy. As mentioned above, the points which should perform a 
operating visit are [ in / customers, such as not only one person in charge but its superior official, and a man of 
on s related post, / customer / one ] / all the men in connection with purchase decision making. 
[0051] Then, the customer hierarchy registration section 4 is formed and it enables it to register its vertical relation 
with the man in connection with purchase decision making in this example, so that it may illustrate to drawin g 7 . In 
addition, a business manager or a manager performs procedure required for registration using the data input section 
1. 

[0052] If a customer hierarchy is registered like the above-mentioned example of drawin g 7 , as shown in drawin g 8 , 
th customer name registered according to the hierarchy will come to be displayed on the customer name area 81 
of a month-long visit schedule / actual result input screen together with the order to which an activity wait is 
applied based on the customer evaluation result by the above-mentioned customer evaluation / classification 
section 2. Although these customer names are not clear from drawin g 8 at this time, it is expressed as a different 
color according to the classification result (any of an important management visitor, an improvement management 
visitor, a semi- important management visitor, and a drifting-management visitor are they?) by the above-mentioned 
customer evaluation / classification section 2. 

[0053] Moreover, creation, its actual result total, etc. of a setup of the desired value which said previously that a 
customer hierarchy is registered, and the visit plan described later can be performed now according to a customer 
hierarchy. 

[0054] Subsequently, 5 is the planned creation section and draws up a business manager's visit plan (a business talk 
pr cess is included). If a business manager or a manager inputs various data using the data input section 1 with 
reference to the above-mentioned month-long visit schedule / actual result input screen displayed on a display 8 
based on the desired value set up by the above-mentioned desired value setting section 3, the above-mentioned 
planned creation section 5 will draw up a visit plan using this inputted data. 

[0055] In case a visit plan is drawn up, the work of burying the visit scheduled day is done on each ** in number- f- 

times viewing-area of visit 61a shown in drawing 6 (since it is what is performed after a schedule input performs an 

actual result input, the screen of actual result input mode is shown in drawing 6 , and the screen of schedule input 

mode is shown in d rawin g 8 ). As operation, first, a schedule / actual result input button 63 is operated, and 

schedule input mode is chos n. In addition, when schedule input mode is ch sen, the dat in the date s lection ar a 

62 is blue, and it is displayed, and when actual result input mode is chosen, it is displayed in red. 

[0056] Next, in the date selection area 62, if a mouse cursor is placed on the date which is planning the visit and 

mous button is clicked, the date moves to a schedule / actual result display ar a 61 automatically acc rding t th 

animation ffect, and is buried in an order from the head by each ** in number-of-times vi wing-ar a of visit 61a. In 

this way. an input of the dat f a visit schedule displays the sum total of the visit number of cases for with 

[ ev ry ] a day n the visit number-of-cases area 64. Thereby, as compared with th average visit number of cases 
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per [ which a business manager can visit ] day, it can check whether it is realizable. 

[0057] In addition, the date f a blue display is expressed with the usual number on th convenience of a drawing, 
and in number-of-times viewing-area of visit 61a, and the date of a red display is express d with the number with 
O. The numb r of a red display shows the visit enforcing date inputted by th procedure mentioned later. Thus, in 
this xample, since a color is changed and it is made to display the date of a visit schedule, and the date of a visit 
enforcing date, both are distinguishable at a glance. 

[0058] Mor over, the portion shown with the slash in th above - mention d numb r—of^tim s viewing - area of visit 
61a is a field currently displayed in yellow in fact. This field has few dates which it actually visited to the number- 
of-times desired value of a month-long visit shown by the number of **s, and it is displayed in order that the 
degree of progress may give warning to a low case, and the customer who should visit to top priority at present, and 
its number of times are shown. Therefore, the field of this yellow display increases, so that it goes to the end of the 
month. 

[0059] Thus, in this example, in case a visit plan is drawn up, by seeing the number of **s in number-of-times 
viewing-area of visit 61a, the number-of-times desired value of a month-long visit can be checked easily, and the 
consciousness of distributing with the visit scheduled day more mostly to a customer with many **s can be work d. 
Moreover, to the customer to whom warning of a yellow display is carried out, the consciousness of setting up with 
the visit scheduled day by top priority can also be worked. For this reason, the formulation of a visit plan and the 
check of an actual result which always took into consideration achievement of the number-of^-times desired value f 
a visit can be performed now. 

[0060] As mentioned above, the planned creation section 5 also performs creation of a business talk process. 
Although there are various actions in operating activities, these actions are continuing and what arranged those 
actions in purpose-oriented becomes a business talk process. That is, having a business talk turns over in order the 
bunch of the card which indicated various actions, and it is transposed to carrying out the written content of the 
card. The planned creation section 5 of this example enables it to make creation and the determination of turn of a 
card simply on a personal computer. 

[0061] That is, the composition for creating the business talk process of the planned creation section 5 has bee me 
like d rawin g 9 . Hereafter, the procedure which creates a business talk process is explained, referring to the 
composition of this drawin g 9 . 

[0062] First, in the doing-business item registration section 91 of drawin g 9 , two or more action cards (doing- 
business item) are created for every action of a series performed by operating activities by defining a required to I 
(for example, information with which a customer should be provided and information which should be collected fr m 
a customer) in operation. Here, as shown in drawin g 10 , while carrying out the keyboard entry of the required tool 
name in a doing-business name or a business talk, a doing-business classification name and a business talk progress 
classification name are chosen from the drop down list (not shown) set up beforehand. 

[0063] Next, in the business talk process registration section 92, some are arbitrarily chosen from two or more 
action cards created in the above-mentioned doing-business item registration section 91, and a business talk 
process pattern (business talk classification) is registered by setting up those selected turn and operation periods f 
an action card. Moreover, on the occasion of the registration, in case a schedule is created, the action used as 
criteria is defined. . 

[0064] As shown in dr awin g 1 1 , while specifically carrying out the keyboard entry of the business talk classification 
name to the business talk classification area 111, the action card which constitutes a business talk process out f 
the doing-business item area 1 12 is chosen arbitrarily, and the selected action card is stuck on the doing-business 
plan area 1 13 in order. And an operation period is set up for every doing business by inputting into the cell 1 14 of 
each week of doing business numerically how many times the selected action is performed. 
[0065] If a business manager hits carrying out an individual business talk, while choosing a suitable thing in the 
business talk planned creation section 93 out of the business talk process pattern (business talk classification) 
registered in the above-mentioned business talk process registration section 92, an individual business talk 
implementation plan is drawn up by setting up the date of a criteria action. 

[0066] That is, as shown in drawin g 1 2 , while carrying out the keyboard entry of the business talk name to the 
business talk area 121, the business talk process pattern (business talk classification) registered in the above- 
mentioned business talk process registration section 92 in the business talk classification area 122 is chosen from a 
drop down list. Then, doing business, its number of times of operation, and an operation period are automatically 
displayed on the doing-business plan area 1 1 3. 

[0067] Next, while choosing a candidate customer from a drop down list in the candidate customer area 1 23, the 
doing-business item (act card) already registered in the criteria doing-business item area 124 is chosen from a dr p 
down list. And if a date of record is inputted into the date-ofH-ecord area 125 and a setup key 126 is pushed, th 
doing-business plan area 1 1 3 will be automatically set up in accordance with doing business which carried out 
[ above-mentioned ] selection with the date of record which carried ut [ above-mentioned ] the input 
[0068] As mentioned above, in this example, since what is necessary is just to choose a suitable thing out f the 
above-mention d vari us business talk process patterns in case various business talk process patterns are 
befor hand created among a series of actions performed by operating activities combining two r more arbitrary 
actions and an individual business talk is actually carried ut, an individual business talk impl m ntation plan can b 
drawn up easily. 

[0069] In addition, in cas th visit plan m ntioned above in the planned creation section 5 is drawn up, the drawn- 



http://wv\w4jpdljpo.gojp/cgi-bin/tran_web_cgi_eije 



2003/01/10 



5/5 v 



up busin ss talk plan can be ref it d to by list Drawin g 13 shows an example of the reference scr en. In drawin g 
13 , the business talk plan set up based n the screen of drawing 12 is displayed on th upper part of the business 
talk progress table 131. 

[0070] About four we ks which the plan actual result column of this business talk progress table 131 begins, the 
action card which should be performed to each week action card field 132 just below f r ev ry week is sh wn. 
Although the action card shown in ach f this week action card field 132 carried out the plan, it is a card in which 
the action which has not been carried out yet is shown. Therefore, if this display is seen, the action which should b 
done now can be judged exactly. 

[0071] Then, in each week action card field 132, a business manager sets up the action which should be done fr m 
now on by choosing the date of the right schedule input column 133 while choosing the action card with which the 
w ek near present is left behind by mouse click operation. Then, the selected action card is displayed on the bottom 
of the above-mentioned date. 

[0072] Moreover, if a business talk plan is registered in this way, the date which planned the business talk plan will 
be blue, and will be expressed as the month-long visit schedule / actual result input screen at the time of the 
schedule input mode shown in drawin g 8 . Furthermore, the number of cases of the business talk registered now is 

xpressed in the business talk number-of^cases area 82 as this month-long visit schedule / actual result input 
screen. 

[0073] By this looking at this business talk number of cases, the number of **s of the white showing the number- 
of-times desired value of a month-long visit, and the sum total of the date of the customer name by which it was 
indicated by classification by color, and a visit schedule / actual result, and the visit number of cases It can judge 
from two viewpoints [ "visit / where / in order to perform the visit activities with sufficient balance / it" ] "wher it 
should visit in, order to manage the business talk currently held now", consequently the customer who should visit 
while looking at the whole balance can be judged exactly. 

[0074] In addition, when the required tool is beforehand registered in the above-mentioned doing-business item 
registration section 91 in operation of the planned action card, it is automatically printed by the printing section 9. 
since a customer name etc. can be put into the tool in that case — ON — a RIYU tool can be created 
[0075] On the other hand, a business manager registers the visit result as an actual result using the actual result 
registration section 10, when the planned operating activities are actually performed. The list of the business talks 
r gistered also at the time of the input of this visit result can be referred to. That is, in the month-long visit 
schedule / actual result input screen shown in drawin g 6 , if actual result input mode is chosen and the mouse click 
of the date in the date selection area 62 is carried out, the same visit schedule / actual result input screen as 
dr awin g 13 as shown in drawin g 14 will be displayed. 

[0076] In drawing 14 , a business talk plan is displayed on the upper part of the business talk progress table 131 like 
the screen of d rawing 13 . Moreover, if the action card actually performed out of the action card shown in the right 
actual result input column 141 is chosen and the blank section under it is clicked, the character of a card will 
change to blue shell red, and will be registered as an actual result. In this way, the registered actual result is 
automatically reflected in the lower part of the plan actual result column of the business talk progress table 131, and 
is displayed on it And if the screen shown in this drawin g 14 is closed, it will return to the screen shown in drawin g 
6 . At this time, the blue schedule display has changed to the red actual result display automatically. 
[0077] Moreover, in the improvement support system in operating productivity of this example, it can indicate by list 
or the situation of business talk progress can be printed, and it can use for management. Drawin g 15 is drawing 
showing the list display screen of business talk progress. The display of the plan actual result column of the 
business talk progress table 131 of the screen shown in drawin g 14 is expressed as this screen sequentially from 
the high thing of the degree of business talk progress. 

[0078] Since planned implementation of two or more business talks is not only supportable, but data can be pass d 
to the personal digital assistant equipment which is not illustrated through a floppy disk etc. by the business talk 
implementation support function of this example which was described above, in business talk implementation, a 
r quired tool can be created on that spot, or the result after operation can be totaled. For this reason, there is a 
merit that a required check and required action can be performed easily in a operating site. 

[0079] In addition, customer evaluation / classification section 2, the desired value setting section 3, the customer 
hierarchy registration section 4, the planned creation section 5, the status-control section 6, and the display- 
control section 7 of draw ing 1 explained above are constituted by CPU, ROM, RAM, etc. which are built in the main 
part 1 of a personal computer shown in drawin g 2 and which are not illustrated. 
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DESCRIPTION OF DRAWINGS 



[Brief Description of the Drawings] 

[ Drawin g 1] It is the functional block diagram showing the element-feature of the improvement support system in 
operating productivity of this invention. 

[Drawin g 2] It is drawing showing the hardware composition for carrying out concretely each functional block shown 
in drawin g 1 . 

[Drawin g 3] It is drawing for explaining evaluation and classification of the customer by customer evaluation / 
classification section. 

[Drawin g 4] It is drawing showing the procedure of evaluation and a classification of the customer by customer 
valuation / classification section. 
[ Drawin g 5] It 1 is drawing showing the setting screen of the number—of-times desired value of the month-long visit 
classified by customer. 

[Drawin g 6] It is drawing showing a month-long visit schedule / actual result input screen (actual result input m d ). 
[ Drawin g 7] It is drawing showing the registration screen of a customer hierarchy. 

[ Drawin g 8] It is drawing showing a month-long visit schedule / actual result input screen (schedule input mode). 

[Drawing 9] It is the block diagram showing the composition of the planned creation section. 

[ Drawin g 10 ] It is drawing showing the registration screen of a doing-business item (act card). 

[ Draw ing 1 1] It is drawing showing the registration screen of a business talk process pattern (business talk 

classification). 

[ Drawin g 12 ] It is drawing showing the creation screen of an individual business talk implementation plan. 
[Drawin g 13] It is drawing showing a visit schedule / actual result input screen (schedule input mode). 
[ Drawin g 14] It is drawing showing a visit schedule / actual result input screen (actual result input mode). 
[ Drawin g 1 5] It is drawing showing the business talk progress list display screen. 

[ Drawin g 16] It is drawing showing the relation of the function realized by the improvement support system in 
operating productivity of this example. 
[Description of Notations] 

1 Data Input Section 

2 Customer Evaluation / Classification Section 

3 Desired Value Setting Section 

4 Customer Hierarchy Registration Section 

5 Planned Creation Section 

6 Status-Control Section 

7 Display-Control Section 

8 Display 

9 Printing Section 

10 Actual Result Registration Section 

21 Main Part of Personal Computer 

22 Keyboard 

23 Mouse 

24 Display Unit 

25 Tool Database Storage Section 

26 Status-Control Data-Storage Section Classified by Customer 

27 Dealings Actual Result Data-Storage Storage Section 

28 Required Tool Creation Section 

91 Doing-Business Item Registration Section 

92 Business Talk Proc ss Registration Secti n 

93 Business Talk Planned Creation Section 
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